
Digitally manage your office 

space, empower employee 

feedback, and prepare for 

the real future of work

Digitize your 
office space and 
return ready



Reasons why we’re going back:

We’ve been hearing about returning to the office (RTO) 

for at least a year now. Well, it’s finally arrived. In 

March 2021, a respected doctor and Johns Hopkins 

medical professor predicted early COVID-19 herd 

immunity. COVID-19 cases in the U.S. dropped 

off significantly after the new year. JPMorgan’s 

chief U.S. economist forecasted higher economic 

growth this year due to stimulus and vaccines. 

And recently, Google (and others) have announced 

huge investments in office spaces, expecting to 

fully return to the office in the fall.

We’re not going back 

to the way things 

were, and that means 

organizational leaders 

and corporate real 

estate professionals 

should immediately 

begin plans to bring 

their people back to 

the office.

Vaccine InvestmentGrowth
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https://www.wsj.com/articles/well-have-herd-immunity-by-april-11613669731
https://www.wsj.com/articles/well-have-herd-immunity-by-april-11613669731
https://www.jpmorgan.com/insights/research/2021-global-market-outlook
https://www.jpmorgan.com/insights/research/2021-global-market-outlook
https://www.wsj.com/articles/google-invests-7-billion-across-u-s-as-it-bets-on-the-post-pandemic-office-11616069081
https://www.wsj.com/articles/google-invests-7-billion-across-u-s-as-it-bets-on-the-post-pandemic-office-11616069081


They’ll need tools and resources to help them do that. For example, 

the Starbucks HQ took a year off, but when employees come back, 

they’ll need to “book a parking space, book a desk or a meeting 

room, or just gather around cafe tables with their colleagues.”

The question on everyone’s mind, though, is...

That’s why we wrote this e-book — to help you understand the 

office of the future and how you can use innovative software tools 

to redesign it around your most important assets: your people.

What will the workplace look like when we get there? 

And how do we adapt the office to increasing changes 

in our globalized world?
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https://www.kuow.org/stories/starbucks-hq-will-take-a-pandemic-gap-year-to-rethink-work
https://www.kuow.org/stories/starbucks-hq-will-take-a-pandemic-gap-year-to-rethink-work


The future is 
flexible, y’all.
After decision-makers decide to return to the office, then what? 

What does the office look like? Think of that old business cliche: 

“It’s not a one-size-fits-all solution.” The same is true in corporate 

real estate. Much like developments in technology and finance, the 

office itself is becoming more personalized and adaptable to the 

myriad demands on its use.

“COVID is really accelerating the breakup of the traditional model 

of the modern industrial workplace,” one designer said. “And 

when you challenge the fundamental model, there are all kinds of 

implications — leadership implications for how you manage teams 

of people, and design implications for what you do with the space.”

What will this look like in detail?
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https://www.architecturaldigest.com/story/amazon-unveils-nature-infused-hq2-design-includes-helix
https://www.wired.co.uk/article/post-covid-office-design


Plan on people popping into places part-time.

Deloitte’s latest CFO Signals survey found that most financial chiefs 

expect workers to be on-site less than four days per week, with about 

45% expecting employees on-site for at least three days a week. That 

means employees will be more mobile and more likely to choose when 

and where they want to work.

Insights like these have led many real estate leaders to redesign and 

rethink their current office spaces. For example, Salesforce’s Chief 

People Officer said, “We’re not going back to the way things were,” and 

that they’re “revamping office layouts to increase collaboration space 

instead of having a ‘sea of desks.’”

of CFOs expect employees 

to be on-site for at least 

3 days a week

HR and office 
leaders need 
some way to track 
who’s in the office, 
where they’re 
located, and how 
to better use the 
space they have.

45%

“We’re not going back to the way things were.”

— Brent Hyder, Chief People Officer, Salesforce
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https://www2.deloitte.com/us/en/pages/finance/articles/after-a-tough-year-cfos-express-increased-optimism-and-expectations-for-economic-growth.html
https://www2.deloitte.com/us/en/pages/finance/articles/after-a-tough-year-cfos-express-increased-optimism-and-expectations-for-economic-growth.html
https://www.wsj.com/articles/most-salesforce-employees-to-work-remotely-at-least-part-time-after-pandemic-11612897201


Forecast four-day workweeks and 
flexible schedules.

Not only are leaders planning on employees being in the office for just a 

few days a week, many are actually planning on shortening the workweek 

altogether. Or at least they’re letting employees set their own schedules.

Consider this recent discussion on Axios about future workplace benefits: 

The changes brought about by 2020 have placed considerable pressure on 

working parents, with many demanding more flexible schedules to care for 

their families. One telehealth CEO didn’t realize how much caretakers juggle 

during the day, but as a result of a few employees having the courage to 

reach out, the company has increased its benefits packages, like spending 

accounts and flex time, to compensate parents.

One Indeed economist analyzed survey data “from before and during the 

pandemic and found that women are now 10% more comfortable with 

asking for flexibility as it relates to work location and 4% more comfortable 

asking for adjustable schedules.”

This isn’t just a hot take either. Research and commentary from 

Deutsche Bank, Bloomberg, and Workplace Intelligence all point to 

the same conclusion:

Corporate real estate professionals and organizational leaders must 

invest in software that integrates the physical office with the digital, 

flexible realities of work.

Corporate real 
estate professionals 
and organizational 
leaders must invest 
in software that 
integrates the 
physical office with 
the digital, flexible 
realities of work.
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https://www.axios.com/future-workplace-benefits-a06d7672-8068-49c2-b69b-efa8e1d5fcbf.html
https://www.bloomberg.com/news/articles/2021-03-02/four-day-work-week-gains-popularity-around-the-world
https://www.bloomberg.com/news/articles/2021-03-02/four-day-work-week-gains-popularity-around-the-world
https://www.linkedin.com/pulse/employers-should-prioritize-5-employee-benefits-new-dan-schawbel/


Use your people as your best sensors.

For a long time, companies have invested in intelligent technology, 

but these investments have lived mostly in some ethereal space 

called “the cloud.” Think dashboards, ERPs, and data warehouses.

Now, that same intelligence is moving into the physical world with 

“sensors, location beacons … robo-cleaners and robo-sentries 

… more automatic doors and self-flushing loos … antimicrobial 

materials and treatments.”

Intelligent leaders, however, know that they already have that 

intelligent technology in their offices. Actually, it’s intelligent 

biology — it’s your people.

The employees who roam your halls often know more about 

the kinks and quirks of your building than the best software. 

So, combine the best of both worlds with human sensors and 

software through feedback tools.

Think how important feedback is to the modern workplace: 

Josh Bersin, renowned HR consultant, predicts that feedback 

software will connect with employee well-being, and finally take 

a mainstream position in the years to come. Another article in 

Harvard Business Review makes the same connections.
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https://www.wired.co.uk/article/post-covid-office-design
https://joshbersin.com/2021/01/hr-predictions-for-2021-transformation-at-scale/
https://joshbersin.com/2021/01/hr-predictions-for-2021-transformation-at-scale/
https://hbr.org/2021/01/9-trends-that-will-shape-work-in-2021-and-beyond


Additionally, Accenture argues that digital transformation is beginning 

to impact the physical world. They’ve also argued for the primacy of 

the employee experience (EX) for the modern workplace, a trend that 

rose to prominence over the last few years.

How do you do 
that? By using 
technology to your 
advantage — and 
digitizing your 
office space 
with billie.

All that to say, 

WE�  ARE�  RETURNING�  TO�  THE�  OFFICE� 

“Now it’s well understood that employees are the most 

valuable source of information a company has.”

— Josh Bersin, HR Predictions for 2021
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https://www.zdnet.com/article/accenture-leading-enterprises-are-compressing-a-decade-of-digital-transformation-in-1-2-years/
https://www.zdnet.com/article/accenture-leading-enterprises-are-compressing-a-decade-of-digital-transformation-in-1-2-years/
https://www.accenture.com/us-en/insights/strategy/employee-experience
https://www.accenture.com/us-en/insights/strategy/employee-experience
https://joshbersin.com/2021/01/hr-predictions-for-2021-transformation-at-scale/


Meet with billie.
As most workers have to go back into the office at least part-time, 

it’s critical that leaders invest in technology that will make that 

transition easier, safer, and more effective for employers and 

employees alike. That’s why we’ve developed three products to 

serve both audiences during this change.
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Locate Space

Modernize your office and improve utilization with Locate Space. 

Allow your employees to book the optimal space for their workday 

from their mobile devices. Understand your real estate assets with 

in-depth analytics on how spaces are being used.

Digitally render floor maps.

 • Get a digital rendering of your floor plan.

 • Scan amenities of each building, floor, and space.

 • Locate available spaces in real time.

Integrate bookable spaces with calendars.

 • Book in billie, show up in calendars.

 • Never double-book a room again.

 • Receive notifications on upcoming meetings.

Control bookable spaces.

 • Manage how and when your spaces can be booked.

 • Close off specific sections and areas.

 • Allow one booking per space to ensure sanitization.
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My Workplace

Empower your employees to provide suggestions using open 

communication channels through My Workplace. Allowing your 

employees to be heard will ensure that you are getting a true 

understanding of how your employees feel about the space 

they occupy.

Integrate with facility management systems.

 • Enable users to submit maintenance requests.

 • Follow the progress of requests in real time.

 • Use it as a stand-alone tool or with integrations.

Prioritize requests to control the flow.

 • Rate concerns with a level of importance.

 • Align resources on the facilities team.

 • Enhance the employee experience.

Provide detailed submissions with multimedia.

 • Attach photos and descriptions to maintenance requests.

 • Let employees be your workplace sensors.

 • Minimize distractions with a delightful UX.
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My Contributions

Put your most important assets, your people, at the forefront by 

engaging with gamified company initiatives. Keep your employees 

connected by completing challenges and getting awarded. billie 

advocates co-opetition by encouraging colleagues to complete 

friendly challenges with a common goal.

Change your change management.

 • Challenge employees with friendly nudges.

 • Build contests from company policies and objectives.

 • Engage your people with your sustainability goals.

Get everyone involved.

 • Gamify the work experience with group challenges.

 • Invite employees and managers, and flatten your org.

 • Challenge each other across departments and divisions.

Report on your sustainability goals.

 • Benchmark yourself from the Analytics Dashboard.

 • Offset carbon emissions by planting trees.

 • Surpass your corporate environmental initiative goals.

Lucy invited you to
a group challenge!
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Ease back in — easily — 
with billie.
With all the hoopla surrounding whether you should go back to the office 

or keep working from home, you need a way to take the guesswork out of 

the whole situation.

Finally, you can go back easy — with billie.

billie is a Mobile Application Solution that uses gamification to engage 

employees, modernize your reservation system, and allow real-time 

feedback from your most important assets — your people!

Ready to see how billie can help your organization get back to the office 

safely and easily?

Go back with billie

http://billieapp.io
http://billieapp.io

